
Grocery Store Insurance
100 Frequently Asked Questions — Straight Answers for Owners and Managers

After more than 46 years helping Kansas City–area business owners with their insurance, I hear the same questions from grocery store
owners again and again. Here are straight answers to the 100 I hear most, grouped by topic. Every policy is worded differently, so treat
this as a starting point for a good conversation about your own coverage — not a substitute for reading your policy. — Jay Stoetzer

GETTING STARTED & HOW YOUR COVERAGE FITS
TOGETHER

1. What insurance does a grocery store actually need?
At minimum: commercial property (the building if you own it, plus
equipment and inventory), general liability, workers' compensation,
and commercial auto if you have vehicles. Most stores should also
carry spoilage, equipment breakdown, business income, crime,
cyber, an umbrella, and liquor liability if you sell beer or wine.

2. Should I buy a Business Owners Policy (BOP) or a full
commercial package?
Smaller independent stores often qualify for a BOP, which bundles
property, liability and business income at a good price. Larger stores,
multi-location operations, and stores with a pharmacy, high sales
volume or significant alcohol sales usually need a commercial
package that allows higher limits and more tailored endorsements.

3. How do insurance companies classify and rate a grocery
store?
Liability is usually rated on gross sales; property is rated on building
construction, occupancy, age and fire protection class. Departments
matter too — a full-service deli, bakery with fryers, butcher shop,
pharmacy or alcohol sales can each change your classification and
price.

4. Does it matter whether I own or lease my building?
Yes. Owners insure the building itself. Tenants insure their
equipment, inventory and the improvements they've paid for (tenant
improvements and betterments), and the lease usually dictates
liability limits, additional insured status for the landlord, and
sometimes glass or HVAC responsibility. Have your agent read the
lease's insurance section.

5. What liability limits should a grocery store carry?
$1 million per occurrence and $2 million aggregate is the common
starting point, but grocery stores have heavy foot traffic and serious
fall injuries can exceed that. Most stores should add a $2–5 million
umbrella; landlords and lenders often set the minimum for you.

6. What is an umbrella policy and do I need one?
An umbrella sits on top of your general liability, auto liability and
employer's liability and pays after those limits are used up. For a
business that serves the public all day, it's one of the most
cost-effective coverages you can buy — one bad injury or vehicle
accident can exceed $1 million.

7. How often should I review my coverage?
At every renewal, and any time you remodel, add a department,
replace refrigeration, start delivery, add a location or see a big
change in sales. Inventory values and construction costs climb faster
than most owners realize.

8. What's the difference between admitted and non-admitted
(E&S) carriers?
Admitted carriers are licensed and regulated by your state and
backed by the state guaranty fund. Excess and surplus lines carriers
write harder-to-place risks with more flexible forms, but aren't
guaranty-fund backed. Most grocery stores place with admitted
carriers; tougher risks may need E&S.

9. What information will an underwriter ask for?
Gross sales by department, square footage, building age and
updates (roof, wiring, plumbing, HVAC), sprinklers and alarms, three
to five years of loss history, employee count and payroll, and whether
you sell alcohol, tobacco, vape products or prescriptions.

10. Why do carriers want five years of loss runs?
Loss runs show your claim history — the best predictor an
underwriter has. A clean record earns better pricing; a few
slip-and-falls with a documented fix (new mats, cleaning logs) can be
explained. Request loss runs early; they can take a week or more to
arrive.

PROPERTY, SPOILAGE & EQUIPMENT BREAKDOWN

11. What does commercial property insurance cover for a
grocery store?
Your building (if owned), fixtures, shelving, checkouts, refrigeration,
signs and inventory against covered causes of loss such as fire,
wind, hail, theft and vandalism. Check the causes-of-loss form —
"special" is broadest; "basic" and "broad" cover only the perils listed.

12. Should I insure at replacement cost or actual cash value?
Replacement cost pays to rebuild or replace with like kind and quality
without deducting depreciation. Actual cash value subtracts
depreciation and can leave you far short on older buildings and
equipment. Replacement cost is almost always the right choice for an
operating business.

13. What is coinsurance and how can it hurt me?
A coinsurance clause (often 80% or 90%) requires you to insure
property to at least that percentage of its value. If you're underinsured
at the time of loss, the carrier cuts your claim payment proportionally
— even on a small claim. Accurate valuations or an agreed value
endorsement avoid this penalty.

14. How do I insure inventory that swings up and down?
Grocery inventory rises around holidays and seasons. Options
include a peak season endorsement that raises the limit for set
periods, or a reporting form where you report values monthly and pay
on actual values. Insuring your highest level year-round is simplest
but costs more.

15. What is spoilage coverage?
Spoilage covers perishable stock — meat, dairy, produce, frozen
food — that spoils because of power outage, refrigeration
breakdown, or contamination by refrigerant. Standard property forms
don't cover this well, so it's added by endorsement with its own limit.

16. How much spoilage coverage should I buy?
Base the limit on the full value of everything in your coolers, freezers
and cases during your busiest week, not an average week. Many
BOPs include only $10,000–$25,000, which a mid-size store can
exceed in a single long outage.

17. Does spoilage cover a utility power outage from a storm?
Only if the policy includes off-premises power failure (utility services),
sometimes after a waiting period such as 12 or 24 hours. Many
spoilage endorsements cover only on-premises breakdowns. Ask
specifically whether a grid outage is covered and whether overhead
lines are included.
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18. What is equipment breakdown coverage?
It covers sudden mechanical or electrical breakdown of compressors,
refrigeration racks, HVAC, electrical panels, POS systems and ovens
— losses standard property forms exclude. It usually includes
resulting spoilage and lost income. For a grocery store it's essential.

19. Is a failed refrigeration compressor covered by my property
policy?
Not under the basic property form; mechanical breakdown is
excluded. Equipment breakdown coverage pays for the compressor,
and spoilage coverage (or the breakdown form's spoilage extension)
pays for the lost food. Confirm both are on your policy.

20. Are my outdoor signs covered?
Many property forms limit outdoor signs to a small amount unless
they're scheduled. A lit pylon sign can cost $20,000 or more to
replace, so list it with its own value.

21. Is storefront glass covered?
Glass breakage is usually covered under special-form property,
sometimes with sublimits or separate deductibles. Storefronts and
automatic doors are expensive, so confirm the limit and how
vandalism is handled.

22. Does my policy cover flood?
No — standard commercial property excludes flood. Coverage
comes from the National Flood Insurance Program or a private flood
carrier, and NFIP policies usually have a 30-day waiting period. Even
stores outside high-risk zones should price it.

23. What about sewer or drain backup?
Water backing up through sewers or drains is typically excluded
unless you add a water backup endorsement. With floor drains in
produce, meat and deli areas, grocery stores are especially exposed
— it's an inexpensive endorsement worth adding.

24. What is ordinance or law coverage?
If a damaged older building must be rebuilt to current code —
sprinklers, ADA, electrical, energy code — standard policies don't
pay the extra cost or the value of undamaged portions that must be
torn down. Ordinance or law coverage fills that gap and matters for
older buildings.

25. Are customers' cars in my parking lot covered by my
property policy?
No. Customer vehicles are covered by their own auto policies. If your
store is legally responsible — say a poorly maintained light pole falls
on a car — your general liability may respond.

26. What about shopping carts that roll into customers' cars?
Cart damage is a frequent small claim. It may fall under general
liability if you were negligent, but many stores pay small cart claims
as goodwill rather than file them. Cart corrals, regular cart collection
and wind awareness reduce frequency.

BUSINESS INCOME & EXTRA EXPENSE

27. What is business income insurance?
Business income (business interruption) replaces lost net income
and pays continuing expenses — payroll, rent, loan payments —
while your store is closed or slowed by a covered property loss. For
most grocers it's as important as the property coverage itself.

28. How long should my business income coverage last?
Rebuilding and restocking a store can take 6 to 18 months or more.
Choose a limit or "actual loss sustained" period that covers a realistic
rebuild, and consider extended period of indemnity for the months it
takes customers to return after you reopen.

29. What is extra expense coverage?
Extra expense pays reasonable costs to keep operating or reopen
faster after a covered loss — rented refrigerated trailers, a temporary
location, overtime, expedited equipment shipping. It's usually paired
with business income.

30. Will business income pay if my main distributor has a fire
and can't deliver?
Only with contingent business income (dependent property)
coverage. If you rely heavily on one distributor or a key local supplier,
ask about this endorsement.

31. Does business income cover a shutdown from a utility
outage?
Only if you have utility service interruption coverage that extends to
business income, not just spoilage. Check whether overhead
transmission lines are covered, since some forms exclude them.

32. Does it cover closures ordered by civil authority?
Civil authority coverage applies when government action prohibits
access because of physical damage to nearby property, usually for a
limited number of weeks. It generally doesn't cover closures for
communicable disease without physical damage.

33. How is my business income loss calculated?
The adjuster uses your financial records — profit and loss
statements, tax returns, daily sales reports — to project what you
would have earned. Keep copies off-site or in the cloud so you can
document a claim quickly.

34. Does a health department closure for contamination qualify?
Standard business income requires physical damage. A
contamination closure usually needs a separate food contamination
endorsement that covers lost income, cleanup, replacement of
contaminated stock, and sometimes employee testing and
advertising to win customers back.

GENERAL LIABILITY & PREMISES SAFETY

35. What does general liability cover?
Claims that your business caused bodily injury or property damage to
others — a customer slips in an aisle, a display falls, an employee
damages a customer's car. It pays legal defense, settlements and
judgments, plus certain personal and advertising injury claims.

36. What's the most common liability claim for grocery stores?
Slip, trip and fall — spills, wet entryways, grapes on the floor, ice in
the parking lot. These claims are frequent and can be costly,
especially with older customers. Documented floor inspections are
your best defense.

37. How do floor inspection logs help defend a slip-and-fall?
In most cases the injured person must show you knew or should
have known about the hazard. A timed sweep log, combined with
video, can prove a spill was there only briefly. Many claims are won
or lost on that evidence.

38. Should I keep security video after an incident?
Yes — save and preserve it immediately, before your system
overwrites it. Footage is often the strongest evidence in a fall or
assault claim, and failing to preserve it can seriously hurt your
defense.

39. Are injuries in my parking lot covered?
If you own or lease the lot and are responsible for it, yes, under
general liability. Check your lease — sometimes the landlord
maintains the lot. Lighting, pothole repair and snow and ice control
are the key risk controls.

40. Who's responsible if my snow removal contractor misses an
icy spot?
You may both be sued. Require the contractor to carry general
liability, name your store as additional insured, and sign a contract
with hold-harmless language. Keep records of when service was
performed.

41. What is medical payments coverage?
Medical payments pays modest medical bills for people injured on
your premises regardless of fault, often up to $5,000 or $10,000.
Paying quickly on minor injuries frequently heads off a lawsuit.
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42. Is a customer hurt by a falling display or shelf covered?
Yes — injuries caused by your premises or operations are the core of
general liability. Anchoring tall shelving, keeping heavy items low and
inspecting displays prevent most of these.

43. Can I be sued if a customer is assaulted in my store or lot?
Yes, for inadequate security, especially if similar incidents happened
before. Some policies exclude or sublimit assault and battery claims
— confirm yours doesn't. Lighting, cameras and staff training help on
both fronts.

44. What is an assault and battery exclusion?
Some carriers, particularly E&S carriers, exclude claims arising from
assault or battery, or cap them with a low sublimit. Stores with late
hours or in higher-crime areas should push for full coverage or a
meaningful sublimit.

45. Do I need additional insured endorsements for my landlord
or vendors?
Landlords, lenders and some vendors require additional insured
status on your policy. Most packages include a blanket additional
insured endorsement for parties you agree to in a written contract;
confirm it matches your contracts.

46. Are vendors who stock my shelves covered under my
policy?
Direct-store-delivery vendors should carry their own liability and
workers' compensation. Collect and file their certificates of insurance;
if their employee is hurt or injures a customer, their policy should
respond first.

47. Does general liability cover false arrest of a suspected
shoplifter?
False arrest, detention and malicious prosecution fall under personal
and advertising injury in most general liability forms. Even so, train
staff on a clear shoplifting policy — detaining a customer is one of the
riskiest things employees do.

48. Are injuries involving motorized carts covered?
Generally yes, if the injury results from your premises or equipment.
Inspect carts and scooters regularly, pull damaged ones, and post
simple operating instructions.

49. Are parking lot sales, cookouts or seasonal markets
covered?
Usually, if they're part of normal operations, but tents, live animals,
inflatables or outside vendors may need special endorsements or
separate coverage. Tell your agent before hosting an event.

50. Am I covered for sponsoring a local team or event?
Sponsorship alone creates little exposure, but if you help organize or
run the event, your liability may extend there. Confirm your policy
covers it and get certificates from the event organizer.

PRODUCTS, FOOD SAFETY & RECALL

51. What is products liability coverage?
Products-completed operations coverage, part of general liability,
pays claims that a product you sold or prepared caused injury —
foodborne illness from your deli, a foreign object in a baked item, an
allergic reaction. It has its own aggregate limit.

52. Am I liable for a product I didn't make, like a canned good?
You can be sued as the seller even when the manufacturer was at
fault. Your products coverage defends you, and your carrier can
pursue the manufacturer. Vendor's endorsements from suppliers can
extend their coverage to you.

53. What is a vendor's endorsement?
An endorsement on a manufacturer's or distributor's liability policy
that adds sellers like you as additional insureds for their products.
Ask key suppliers — especially private-label and local producers —
for one.

54. Does liability cover foodborne illness from my deli or hot
case?
Yes, bodily injury from food you prepare falls under products liability.
Temperature logs, hygiene training and clean inspection reports help
prevent claims and defend them.

55. How are allergen reactions handled?
Reactions from mislabeled or cross-contaminated food are covered
as bodily injury under products liability. Accurate labels on deli and
bakery items, allergen segregation and staff training reduce the risk
dramatically.

56. Does my liability policy cover a product recall?
No. General liability excludes the cost of recalling, withdrawing and
disposing of products. Product recall or contamination insurance
covers those costs plus lost profits and rehabilitation expenses —
important for stores with private-label or in-house production.

57. What does product contamination insurance pay for?
Typically recall expenses, replacement of contaminated product, lost
gross profit, crisis consultants and brand rehabilitation. Many policies
also cover malicious tampering and government-ordered recalls.

58. Am I protected when a supplier issues a recall?
Your liability policy defends you if someone is injured, but it won't pay
to pull product, refund customers or replace stock. Check supplier
agreements for indemnification, and collect vendor endorsements
and certificates.

59. What records should I keep to defend food safety claims?
Cooler and freezer temperature logs, cooking and hot-holding
temperatures, cleaning schedules, supplier invoices with lot
numbers, food handler certifications and health inspection reports.
These records often decide the case.

60. Does insurance pay health department fines?
Generally no. Fines and penalties aren't insurable under most
policies. Your liability coverage protects against injury claims from
third parties, not regulatory penalties.

ALCOHOL, PHARMACY, TOBACCO & SPECIALTY
DEPARTMENTS

61. Do I need liquor liability if I only sell packaged beer and
wine?
Possibly. Many general liability policies exclude liquor liability for
businesses "in the business of" selling alcohol, which can include
package sales. Some carriers cover off-premises sales under
general liability; others require a separate liquor policy. Get the
answer in writing.

62. What's my exposure for selling alcohol to a minor or
intoxicated person?
Missouri law allows claims against sellers who sell to a visibly
intoxicated person or a minor; Kansas has historically been more
limited, but defense costs alone can be substantial. Liquor liability
coverage, ID scanners and register prompts protect you.

63. Do I need special coverage for a pharmacy?
Yes. Pharmacies need pharmacist professional liability for dispensing
errors, which general liability excludes. Confirm it covers the
pharmacy and each pharmacist, and includes immunizations,
compounding and any clinic services you offer.

64. Are tobacco and vape products covered?
Most policies cover tobacco sales, but some carriers exclude vape
and e-cigarette products, including battery fires and lung injury
claims. Confirm your products coverage includes them, and enforce
ID checks.

65. Are CBD or hemp products covered?
Many carriers exclude CBD and hemp-derived products; others cover
them by endorsement or for added premium. If you sell them,
disclose it — an undisclosed product can lead to a denied claim.
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66. What does a bakery or kitchen with fryers require?
Commercial cooking adds fire exposure. Carriers commonly require
a UL 300 fire suppression system over fryers and ranges,
semiannual hood and duct cleaning, and Class K extinguishers. Keep
service tags current.

67. Does adding a café or seating area change my insurance?
Yes. On-site dining shifts part of your exposure toward restaurant
classifications, and serving alcohol for on-premises consumption
requires on-premises liquor liability. Tell your agent before adding
seating or a bar.

68. Are sampling stations and cooking demos covered?
Generally yes under general and products liability, but disclose them.
Outside demonstrators should provide certificates naming your store
as additional insured.

WORKERS' COMPENSATION & EMPLOYEES

69. Is workers' compensation required for my store?
In Missouri, most employers with five or more employees must carry
it; in Kansas, most employers with more than $20,000 in annual
gross payroll must. Even below the threshold, an injured employee
can sue you — coverage is strongly recommended.

70. What does workers' compensation cover?
Medical bills and lost wages for employees hurt on the job, plus
disability and death benefits. Part Two — employer's liability —
covers lawsuits by employees or family members that fall outside the
workers' comp system.

71. What injuries are most common in grocery stores?
Lifting strains while stocking, slips on wet floors, cuts from box cutters
and slicers, ladder falls, and repetitive motion injuries at checkout.
Back injuries are usually the most expensive.

72. How is workers' comp priced?
Payroll for each class code times a rate, adjusted by your experience
modification factor. Making sure employees are in the right class
code — store, meat department, delivery driver, clerical — can make
a real difference in premium.

73. What is an experience mod and how do I lower it?
The mod compares your claims to similar businesses; 1.00 is
average. Lower it by preventing injuries, reporting claims promptly
and returning injured workers to light duty quickly — frequent small
claims hurt your mod more than one large one.

74. Why did I owe more premium after my audit?
Comp is billed on estimated payroll, then audited after the policy
year. If you hired more people or gave raises, you owe the difference.
Keep payroll organized by class code and update your estimate
mid-year if things change.

75. Do part-time and seasonal employees count?
Yes — full-time, part-time, seasonal and temporary employees all
count toward state requirements and payroll. Teen workers count too
and bring their own work restrictions.

76. Can teenage employees run slicers or balers?
Federal child labor rules prohibit employees under 18 from operating
or cleaning meat slicers and power-driven bakery machines, and
from operating paper balers and compactors, with narrow exceptions
for loading. Violations bring fines and complicate claims.

77. What is a return-to-work program?
A program that brings injured employees back on light or modified
duty while they recover. It cuts lost-time costs, keeps people
engaged, and is one of the most effective ways to control your mod.

78. Does workers' comp cover an employee hurt in a robbery?
Yes, if the injury arises out of employment. Robbery training —
comply, don't resist, keep register cash low — protects both your
people and your premium.

79. What is employment practices liability (EPLI)?
EPLI covers employee claims of discrimination, harassment,
wrongful termination and retaliation. Grocery stores with large,
high-turnover workforces see these claims regularly. Many policies
include third-party coverage for harassment claims by customers.

80. Does EPLI cover wage-and-hour lawsuits?
Usually not, or only defense costs with a small sublimit. Overtime,
missed breaks and off-the-clock claims are typically excluded.
Accurate timekeeping and clear written policies are your main
protection.

AUTO, DELIVERY & ONLINE ORDERING

81. Do I need commercial auto insurance?
Yes, if your business owns, leases or titles vehicles — delivery vans,
box trucks, pickups. Personal auto policies typically exclude business
use.

82. What if employees deliver groceries in their own cars?
You need hired and non-owned auto liability. It protects the business
if an employee causes an accident while on a business errand or
delivery. The employee's insurance pays first, but your business will
likely be named in the suit.

83. Does third-party delivery (Instacart, DoorDash) affect my
insurance?
Platform drivers aren't your employees and the platforms carry their
own insurance, but read the agreement for indemnification and
insurance requirements. You can still be named over a product
problem or an incident at your curb.

84. Are groceries in transit covered?
Goods in your vehicles may need inland marine or transit coverage,
because property policies often limit coverage away from the
premises. If you deliver refrigerated items, ask whether spoilage
extends to your vehicles.

85. Who covers curbside pickup injuries?
Employee injuries loading cars fall under workers' comp; customer
injuries or vehicle damage fall under general liability. Clearly marked
pickup spots and lifting guidelines reduce both.

86. Should I check employees' driving records?
Yes. Carriers often require motor vehicle record checks for anyone
who drives for your business. Set written driver standards and review
records annually.

CRIME, CYBER & MANAGEMENT LIABILITY

87. Does my property policy cover employee theft?
Usually only a token amount, if any. Employee theft (employee
dishonesty) coverage protects against cash, inventory and fraud
losses by employees. With the cash and inventory a grocery store
handles, this is important.

88. Is shoplifting covered?
Generally no. Property policies exclude inventory shortages
discovered only by counting. Loss prevention — cameras, EAS tags,
staff awareness — is your real protection.

89. What crime coverages should a grocery store consider?
Employee theft; money and securities on and off premises, including
robbery and deposits in transit; forgery or alteration; counterfeit
currency; computer fraud; and funds transfer fraud. Social
engineering fraud — fake vendor payment-change requests — is a
fast-growing risk.

90. Do I need cyber insurance?
If you take cards, run a loyalty program, offer online ordering or store
employee data, yes. Cyber covers breach response, notification,
forensics, ransomware, downtime from a system outage and
resulting liability claims.
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91. What happens if my POS system is breached?
Costs can include forensic investigation, PCI fines and card-brand
assessments, customer notification, credit monitoring, legal defense
and lost income. A cyber policy with PCI coverage pays these;
general liability and property generally won't.

92. Does cyber cover ransomware?
Most cyber policies cover ransomware response, negotiation,
payment where lawful, and system restoration. Carriers now expect
multi-factor authentication, offline backups and endpoint protection
before they'll offer coverage.

93. Do I need directors and officers (D&O) insurance?
D&O protects company leaders against mismanagement claims from
investors, lenders, creditors or regulators. Closely held stores may
need it less; stores with outside investors, a board or a co-op
structure should consider it.

94. Are ADA website accessibility lawsuits covered?
Often not. These suits are typically outside general liability and may
not fit cyber or EPLI. A few carriers offer limited coverage; the best
protection is a website that meets accessibility standards.

CLAIMS, PRICING & WORKING WITH AN AGENT

95. What should I do right after a customer is injured?
Care for the person and call 911 if needed, photograph the scene,
save video, collect witness names, complete an incident report and
notify your agent or carrier promptly. Don't admit fault or promise
payment.

96. Should I report small incidents or handle them myself?
Report anything that could become an injury claim — late reporting
can jeopardize coverage. Small property losses near your deductible
can sometimes be handled yourself; talk with your agent about the
effect on your record.

97. What deductible should I choose?
A higher deductible lowers premium, but only choose an amount you
can comfortably absorb. Many grocers choose $2,500–$10,000 on
property. Watch for separate wind and hail deductibles, which are
increasingly percentage-based.

98. Why did my premium go up without any claims?
Market-wide factors — rising construction costs, severe weather
losses, larger jury verdicts and reinsurance costs — push rates up.
Higher property values and sales also raise premium. Marketing your
account to multiple carriers is the best counter.

99. How can I lower my insurance costs?
Keep claims low with documented safety programs, maintain building
systems, install sprinklers and monitored alarms, choose sensible
deductibles, report accurate payroll and sales, and bundle coverages
with one carrier where it makes sense.

100. Why work with an independent agent?
An independent agent represents many insurance companies, so
you can compare coverage and price, and the agent works for you —
not the carrier. That includes certificates, lease reviews, claim
advocacy and coverage reviews as your store changes.

Have a question that isn't on this list?

Every operation is different, and the right answer depends on your
building, your people and your contracts. I'm glad to review your
current policies and give you a straight opinion — no pressure.

Jay Stoetzer
816-384-7738 (call or text)
jay@insure247.com
insure247.com
7001 N Cherry St Suite 201, Gladstone, MO 64118
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